determine where all freezers are and to create "buddy" teams. You or your lab's designee may not be available during a prolonged power shortage, or after a week may need to be relieved from checking that freezers are functioning or have dry ice, etc. Arrange for a backup from a nearby colleague's lab, and be willing to do the same for them. In this way no one person would be inconvenienced during the entire emergency, and there would opportunities for all to attend to personal needs. I will soon appoint one of our faculty and/or staff to help organize such a process. If you have suggestions or wish to volunteer, do not hesitate to let me or David Hileman know.
Enjoy our spring, and I look forward to seeing you at the graduations in May! regino I have noticed some more greenery around Galveston, even as more shops and restaurants open their doors these last weeks. Even the elevators at MRB may be improving now that they have become the top priority among all elevators to be worked on. However, clearly the greatest upswing in activity is that of our faculty preparing all sorts of proposals to take advantage of various NIH "stimulus" programs being unveiled from week to week. If you decide to submit to any of these, please remember that both our staff and that of OSP are not at full strength. Try to start the process as early as you can. Front pages should be prepared early on in the process. Also, if you are planning to make changes in your time commitment to grants you hold, keep in mind that we will be preparing budgets for next year this May and June. While our budget for the rest of this fiscal year is VERY austere, there is reason to believe that next year will be a more "normal" year, based on messages coming from Austin. If we are to make the best plans for a return to normalcy, we need information about your plans as soon as you know what they are. Let us know. I know you are all busy --we need not meet in person; a phone call to me will suffice.
If you have been successful in augmenting your program and will be bringing new researchers on board, I know that the HR process has been slow, and that recruiting foreign nationals has not been easy. I have met with the Director of HR, and plan to have the appropriate HR management attend a faculty meeting to be announced.
While there is progress, aspects of our infrastructure remain fragile until we can use FEMA funds to remediate all damage and actually rebuild facilities that are more storm -resistant, also using FEMA funds. 
